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www.recyclingfund.hk）下載。
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Please list out the KPI(s) of the project for monltorlng and evaluation and
the method for assessing these KPI(s) :
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Method for assessing the KPI(s)
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Key Indicator 2 :
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Key Indicator 3 :
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Recycling quantity Cumulative collection/ pr(/)cessmg/ recycling quant}{y of recyclable
Key Recyclable Materials operation (tonne/ o
(e.g. paper, ferrous metals, | (collection, |year) (+4 #i3* tonne)
non-ferrous metals, plastics, |processing, FLP L)
textiles, glass, wood, rubber | recycling) (please specify the period)

tyres, electrical appliances,
food waste, etc.)

- FFE B N B o P B
Phase 1 Phase 2 Phase 3 Last Phase
e.g. Paper Collection 1000 600 1300 2100 3000
P o b (2016F47% -97 | (20164 * -[(2016 & 4 * -[(2016 & 4 * -
o ‘ ) 2017#3%) [2017#97) 2018#3 %)
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Please specify the proposed milestone(s) in clear, specific and measurable terms (examples include quantity of
additional recyclables to be collected and/or processed, installation of new equipment, reports and / or data analysis,
etc.) and the measures / activities required to implement the plan as well as the timetable involved. The milestones
should be related to the achievement / expected benefits of the project. The disbursement of mid-term payments are
generally linked to the milestones.
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Milestone(s) (including project Measures / activities to Commencement Completion

deliverables) achieve the milestones Date Date
/ deliverables (day/month/year) (day/month/year)
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